
Director Commercial Change 
and Portfolio Delivery

Personal Assistant 
0.5 FTE

Deputy Director 
Commercial Strategy and 

Partnerships

AD Construction and 
Property Procurement

AD Portfolio Management Head of Business 
Transformation

Head of Impact & 
Reporting

Commercialisation

Market shaping

Procurement Governance 
and improvement

Commercial contract 
management

Procurement police 
development incl RP

Strategic sourcing

Service improvement and customer model development

Organisational capability and learning

Stakeholder management

Strategic sourcing

Construction market 
analysis

Supplier relationship 
management

Intelligent client function 
support

Strategic sourcing

3PO Centre of excellence

Project Assurance

Project governance 
framework

Portfolio stakeholder 
management

Continuous improvement 
programme

Change management 
methodology

Transformation framework

RPR programme 
management

Change engagement and 
communications

Programme benefits 
management

Responsible procurement

CAS PG&S carbon reduction

ESG opportunity 
management

Impact measurement and 
reporting
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